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Two explicit questions on war with Russia

« Can we prevent
the war with Russia?

« Can we win the
war if we couldn’t
prevent ite

How fo use
wargames fo answer
bothe
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Can we prevent the war with Russiae

« First, can we predict Russian

EEEEEE

decisions?e

Matrix wargaming ran in the
first three months of the
second war with Ukraine,
suggests we can with the
right people (spoiler alert:
Not senior experts).

Prediction rate ranges from
23%, through 55% to 75%.

"W’t fi:‘t f'":'f f'?t "m;ii "u;ii i
EA XA XN "i'i KA XA T

macatocos M Gumhis | ativery SaNs

f"' * lex| > -~

Bomzces [ Spechi Focas

:::::::

’f' igi
o|olo]t
THRINRINE]
- atae




Can we influence Russian decisions?

« Red-teaming so faris one-
dimensional: fairly aggressive,
reactive, historically obsessive

* Playing the player and not the
game

« Not successful so far on the strategic
level

« How do we achieve either
prevention or winning against
enemy we are not able to 1)predict
2) influencee

« Change the enemy or change our
plans

ﬂsu@repdrinq for the death of Putin



https://www.rand.org/pubs/commentary/2025/10/preparing-for-the-death-of-putin.html

Can we negotiate with Russianse

« Georgia 2008
« Ukraine 2014
« Syria 2015-2024

« Central African Republic
2018-

« Mali 2021-
 Burkina Faso 2024-
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Wargaming the peace: Ukraine 2023-2024

« Would smaller agreements
(POW exchange, CPP, civilian
infrastructure ban) lead to better |S@El
chances for peace Gl
negotiations2 Diplomacy lead & O

AGREEMENT TO ALLOW

Asymmetric scoring

Each player will score points related to
their color at the end of the gme*red
for Russia and blue for Ukraing

At the beginning of the
round, you can start
negotiations to move the
scales toward war or
peace. Each agreement
regarding the location

= on the board or other
chosen aspects brings
the scale toward peace.
Each attack with assets
brings the scale closer to
the war.

There are two ways of col
area: by negotial tmn(yell ) mltary
3 intervention (grey). Negotiations requi

y agreementf om both sides. Military
intervention requires a successful
action.

Asset placement

To place an asset from your board on the
map, you will have to pay the movement

At the end of round 3
players will score points
based on points noted
on each of their round
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EXCHANGE PRISONERS OF
WAR

If one player can place more asets‘
area than the other player, lhe pl
gains advantage and the al nauefed

« Can you starve Russia info

P et Trave e 2 ? L2 by the stronger player. Thestrng r playe
2 4 % A 2 = o is the only one who receives points rel Ited
2 b ek =l K f to the area at the end of the game.
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Can we win the war with Russia@¢

« Remember the
comparative analysis
of military maneuvers?

« 2008: RU anti-terrorist
operation leading to
a peace-keeping
deployment

« NATO Immediate
Response:
inferoperability,
medical and
demining objectives
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Can we win the war with Russia@¢

« Remember the comparative
analysis of milifary maneuvers?e

« /apad 2009: nuclear strike on
Warsaw, quashing uprising in
Belarus, attack on Polish harbors
and gas pipelines [officially a
defensive campaign]

« Joint Endeavor 2009: PfP focus
on Bosnia

 Steadfazz Jazz 2013: collective
defense, humanitarian action,
cyber campaign
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Can we win the war with Russia@¢

« Surely, things have
changed!

« 2016 RAND report on
defending Balfics

« RU 2025: Zapad-25 limited
to 13,000, but with tactical
nuclear strike opftion

« NATO 2025: PL Iron
Defender 25/30k, MDO and
nteroperability

. 10
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Can we win the war with Russia@¢

* ln Terms Of qUOnTITy Ond !ll’:l y ey b e 1 o~ 31 41 51 61+
quality, wargaming offers Rlas s
combat tables and modifiers B | - © CR CR EX DR DR DS DS

. @ |cB ©B E E DR DR DS DD DD

* There are two problems with BB /cB CR D DR DR DS DD DD DE
calculations of war: the e
s’rreng’rh of Rol [1:3 12 11 32 21 31 41 51 6ils
assumptions/models (we are e A AL
simply wrong) and the ability @ cA - © © EX D D DR DS

. @ - CB CR EX D DR DR DS DS
= CB CR EX D DR DR DS DD DD

to dislodge the strengths (we
have not predicted a p o o N B P -F

different use of force).
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Improving our Combat Results Tables
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A classic Combat Results Table
(CRT):

Compute force ratio (Attacker
strength + Defender strength)

Apply column shifts for terrain, air
support, morale, surprise

Roll 1dé: result (Exchange,
Defender Retfreat, Attacker Loss,
etc.)

Assumptions: imperfect ISR, limited
precision, prevalence of mass over
fire, aftrition driven by force ratio
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Improving our Combat Results Tables

« An analytical CRT (for example
RAND):

* Pre-calculated exchange ratios

« Affrifion curves tied to force type
and readiness

« Time-to-breakthrough tables

« Assumptions: overestimated
Russian performance and
underestimated loss tolerance,
treats NATO as one force

 The Tallinn guestion
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https://neweasterneurope.eu/2025/07/02/the-tallinn-question/
https://neweasterneurope.eu/2025/07/02/the-tallinn-question/

Improving our Combat Results Tables

 The Russian Correlation of
Forces and Means (CoFM)

 Numeric ratios for artillery,
armor, manpower, aviation

* Thresholds for attack success
(e.q., 3:1 for prepared
defense)

« Assumptions: forces can be
added up, little attention for
distribution and maneuver
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Improving our Combat Results Tables

« The next generation CRTs:

 live validation and adaptation

 historical insights into fighting
performance, parried by unit
descriptions

« Technological deltas —
estimating scale of change in
effectiveness based on
production and case studies

 Randomness limited to really
unpredictable factors
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Can we win the war with Russia@¢

« Even improved CRTs give NATO the
advantage but..

« Scenarios exermsed by Russia Would
render much of NATO's deploymen’r
contested.

* |s there enough strategic will fo
defend the East/Northe Our war
might be lost before the fighting
begins

« Wargames focusing on building the
sfrategy might be even more
important than quantitative
certainty.
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